
 

PLANNING DEPARTMENT 

 

 

CITY OF CONWAY 

COMMUNITY APPEARANCE BOARD MEETING 

Wednesday, July 27, 2022 | 4:00 P.M. 

Planning & Building Department – 196 Laurel Street 

 
I. CALL TO ORDER 

 

II. APPROVAL OF MINUTES (July 13, 2022) 

 

III. OLD BUSINESS 

 

A. Previously Tabled – Crooked Oak Tavern – 316-318 Laurel Street: The applicant, Chris Snyder, Blue 

Shadow Holding, LLC, requests final review of the remaining exterior renovations, which were 

previously approved, with the condition that the applicant provide a revised rendering that is consistent 

with the Board’s motion granting final approval of the renovations, for the building(s) located at 316 and 

318 Laurel Street (PINs 368-04-02-0081 and -0082). 

 

IV. CERTIFICATES OF APPROPRIATENESS 

 

A. JMV Holdings II, LLC – 1504 Main Street: The applicant, Venture Engineering, requests approval of 

the required improvements for a stand-alone parking lot, located at 1504 Main Street, for Vaught Eye 

Associates (PIN 338-11-02-0041). 

 

V. PUBLIC INPUT 

 

VI. BOARD INPUT 

 

VII. STAFF INPUT 

 

VIII. UPCOMING MEETINGS 

 

• BZA – July 28, 2022 – Planning & Building Dept. Conference Room (196 Laurel St) at 5:30 p.m. 

• City Council – August 1, 2022 – Council Chambers at City Hall (229 Main St) at 4:00 p.m. 

• PC – August 4, 2022 – Planning & Building Dept. Conference Room (196 Laurel St) at 5:30 p.m. 

• CAB – August 10, 2022 – Planning & Building Dept. Conference Room (196 Laurel St) at 4:00 p.m. 

• City Council – August 15, 2022 – Council Chambers at City Hall (229 Main St) at 4:00 p.m. 

 

IX. ADJOURN 
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CITY OF CONWAY 

COMMUNITY APPEARANCE BOARD MEETING 

WEDNESDAY, JULY 13, 2022 

Planning & Building Dept. Conference Room – 196 Laurel Street 

 

Present: Jacqueline Kurlowski, Duc Watts, McKenzie Jordan, Autry Benton, Gerry Wallace (arriving late) 
 

Absent: Troy Roehm, Jamie McLain 
 

Staff: Jessica Hucks, Planner; Anne Bessant, Planning Assistant; Katie Dennis Planning Concierge 
 

Other: Hillary Howard, Chris Snyder, JB Clark, Steve Strickland, David Schwerd, Kathy Ropp, Rosa 

Van Pelt, George Van Pelt 

 

I. CALL TO ORDER 

 

Chairperson Kurlowski called the meeting to order at approximately 4:00 p.m. 

 

II. APPROVAL OF MINUTES 

   

Jordan made a motion to accept the minutes as written and it was seconded by Watts to approve the June 22, 

2022 minutes. The vote in favor was unanimous. The motion carried. 

 

III. OLD BUSINESS 

 

A. Crooked Oak Tavern – 316 & 318 Laurel Street: The applicant, Blue Shadow Holding LLC, requests 

final review of exterior renovations which were previously granted final approval, with the condition that 

the applicant provide the Board with updated building elevations consistent with the Board’s motion 

granting final approval of the renovations, for the buildings located at 316 and 318 Laurel Street (PIN  

368-04-02-0081 and -0082). 
 

Jordan asked Hucks if the applicants provided the requested renderings from the last meeting. Hucks 

stated that she had not received new rendering based on the motion that was made from the last meeting. 
 

Jordan made a motion to table the request until the next meeting to allow the applicant to provide the 

requested renderings. Watts seconded the motion and the motion carried unanimously.   

 

IV. CERTIFICATES OF APPROPRIATENESS 

 

A. Diamond Shores, LLC – 315 Main Street: The applicant, David Schwerd of Diamond Shores, LLC, 

requests approval of window/door graphics for Diamond Shores, LLC, located at 315 Main Street (PIN 

367-01-01-0022). 
 

Hucks stated that the applicant is requesting approval of the window and door graphics installed on the 

glass of the building at 315 Main Street.  
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Window graphics: Each window measures (approx.) 3.125' (w) x 6.29' (h), totaling+/- 19.67 sq. ft., 

which permits a maximum coverage of 4.92 sq. ft. The graphics total approx. 4.5 sq. ft. The proposed 

graphics do not exceed the max coverage permitted, per the UDO.  

Door graphics: The glass door measures 2.25' (w) x 6.375' (h), totaling approx. 14.34 sq. ft. The graphics 

measure approx. 3.6 sq. ft. The max coverage permitted for door graphics is 50% of the glass area, which 

would be 7.17 sq. ft. (approx.) in this case. The proposed graphics do not exceed the max coverage 

permitted, per the UDO.  

Renderings included in packet.  

Other: while not required to obtain CAB approval, the applicant also proposes to remove the awning 

currently on the front façade and to soft clean the front façade and repaint the white trim. 
 

If the board chooses to grant the request, staff recommends the following conditions: 

• The applicant must obtain all applicable permits 

• Any deviation from what is approved shall require a re-review from this board and subsequent approval. 
 

David Schwerd, applicant was present and further explained the request. 

Jordan made a motion to approve the request as presented. Benton seconded the motion and the motion 

carried unanimously.   

 

V. PUBLIC INPUT 

 

None 
 

VI. BOARD INPUT 

 

None 
 

VII. STAFF INPUT 

 

None 
 

VIII. ADJOURN 
 

There being no further business to come before the board, a motion was made and seconded to adjourn the 

meeting at 4:09pm. The vote in favor was unanimous and the motion carried. 

 

Approved and signed this    day of    , 2022. 

 
           

    Jacqueline Kurlowski, Chairperson 



Old Business – Crooked Oak Tavern 

                        DATE: July 27, 2022 

                   AGENDA ITEM:  III.A 

ISSUE: 

Crooked Oak Tavern – 316 & 318 Laurel Street: The applicant, Blue Shadow Holding, LLC, requests 

final review of remaining exterior renovations, which were previously approved, with the condition that 

the applicant provide the Board a revised rendering that is consistent with the Board’s motion granting final 

approval of the renovations, for the buildings located at 316 and 318 Laurel Street (PIN’s 368-04-02-0081 

and -0082). 

 

BACKGROUND: 

Final approval was granted in February of this year, with conditions that were included in the Board’s 

motion to grant final approval. Conditions included the following: 
 

• Design of the two buildings to contain contrasting brick (rather than similar brick colors); 

• Okay to remove stucco; 

• Okay to remove display cases – replace current layout with a tile pattern and soffit; 

• Current entry doors to be replaced with a door that has glass at the top; 

• Retain art deco piece at top of building along with step ceiling at front entrance (318 Laurel); 

• Keep windows between doors on building at 316 Laurel; 

• Remove displays / walls at alley side entrance; 

• Applicant must bring the brick color, tile pattern color and a new rendering / building elevation to 

the Board, with and without the extra windows; and 

• Applicant to bring the signage and the building lighting at a future meeting date for review. 
 

Following that approval, the applicant proceeded with selective demolition, which included removal of the 

façade material to inspect the conditions of the building underneath the façade. Upon inspection, the 

contractor noticed structural issues which required further inspection and subsequent work to shore up the 

building to prevent the building from collapsing before proceeding further. This also caused a delay in the 

applicant presenting final elevations to the Board for review.  
 

June 22, 2022 CAB: 
 

The applicant brought revised renderings to the June 22nd CAB meeting for consideration. The Board 

discussed the window placements in length with the applicant. Ultimately, the brick colors (Onslow and 

Riviera (accent brick) for 318 Laurel and Woodstock and Oak Grove (accent brick) for 316 Laurel), the 

awning (on 318 Laurel), the lighting (condition to add a 5th gooseneck lamp on the 316 Laurel Street for 

symmetry over the signage), alley-side façade materials, as well as signage for 316 Laurel (front and alley 

side) were approved; however, the board tabled all items proposed below the header for each front façade 

and asked that the applicant provide updated rendering showing exactly what the store front would look 

like from wall to wall as an option and that an 18-inch knee wall with planters as well as additional structures 

or posts to be added to the updated rendering.  
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See updated renderings provided in this packet. 

 

Historic Design Review Districts: Community Appearance Guidelines: 

Section B, Chapter 4: 4.1. Storefronts 

General Standards 

Appropriate: 

• 4.1.1 Research your individual storefront. Compare configurations and materials to other openings 

in the building.  

• 4.1.2 Retain and repair rather than replace deteriorated original features. 

• 4.1.3 If replacement parts are necessary due to severe deterioration, replace with features to match 

(accurately duplicate profiles, massing, scale) in design and materials. 

• 4.1.4 If the original or intended design of the entire storefront cannot be determined using 

photographs or historic resources, use contemporary materials with features, proportions, profiles, 

massing and traditional arrangement typical of similar structures of the same architectural form and 

style. Traditional storefronts are MOSTLY displays & glass. 

• 4.1.5 Assess significant storefront arrangements of later periods that use quality materials (such as 

irreplaceable decorative tile, glass, or marble), which may have completely replaced original 

features. If such retrofit is architecturally important, has significant retail history, or is noteworthy, 

preserve these features as noted above.  
 

Inappropriate: 

• 4.1.8 Do not immediately remove original or historic material if it does not seem to comply with 

modern building codes. There is a dollar value to saving irreplaceable historic elements if additional 

alternative code solutions can be made. Historic material is MOST valuable when retained in place. 

…ensure that all state recognized measures (potential “code alternatives”) are taken to save historic 

material. 
 

Entrances and Plans 

• 4.1.11 Preserve (retain and restore rather than replace), or replicate if necessary, any storefront plan 

(angles, depths, recessed, flush or other). 

Doors 

Appropriate: 

• 4.1.14 Preserve (retain, restore, and maintain) any original entry doors. 

• 4.1.15 Retain (and repair) rather than replace deteriorated door parts. 

• 4.1.16 If replacement of parts is necessary due to severe deterioration, replace with features to 

match in design and materials.  

• 4.1.17 If original doors cannot be determined using photographs or historic resources, order custom 

replacement commercial doors. Generally, at least 80% of a commercial style door is glass. 



Old Business – Crooked Oak Tavern 

Replacement doors should have glazing proportionate to the display window glass, and kickplate 

panel height is generally not higher than that of the display bulkhead panels. Wood is preferred, 

however there are good sources for metal doors with colors or bronze anodized finishes that have 

wide rails and stiles with deeper profiles.  

• 4.1.18 Door hardware, if missing on originals or on replacement doors, should be of the same 

architectural form and style of the storefront. 

• 4.1.19 Retain later-period doors that match significant modern styles of storefronts with important 

retail history or those using quality modern materials.  

Inappropriate: 

• 4.1.20 Residential doors (form and style) are not permitted on storefront entries, as well as French 

doors (those containing multiple divided glass panes). 

• 4.1.21 Do not immediately remove valuable original historic doors if they do not comply with 

modern building codes. …ensure that all state recognized measures (potential “code alternatives”) 

are taken to save historic material.  

• Fig. 2.13: Illustrated Examples of Traditional Commercial Doors 

 

Displays 

*Fig. 2.14: Features of Storefront Displays 

The geometric layout of mid-20th century displays are significant to retain ca. 1930 “Deco” metal frames, 

display materials, entry doors, stand-alone display case and zig-zag “seamless” glass are important.  

*This figure uses picture of Abrams Dept. Store display glass / cases for the example 

Appropriate: 

• 4.1.22 Preserve (retain, restore, and maintain) any original display material. Specifically address 

integrity of glazing putty, exterior edges of framing reveal or interior stops that secure display glass. 

These items are exposed to most weathering and UV light and are intended to be maintained.  

• 4.1.23 Retain (and repair) rather than replace deteriorated display parts. 

• 4.1.24 If replacement parts is necessary due to severe deterioration, replace sections with features 

and frame construction to accurately duplicate profiles, reveal, massing, and scale in design and 

materials.  

• 4.1.25 …New displays should have glazing, frame width and placement of divisions proportionate 

to the original displays, coordinated with transom divisions and generally replicated across all 

storefronts in same building.  

• 4.1.26 Use flexible, clear silicone sealer where the frame meets the glass, or interior “Plexiglas” set 

behind the display area to cut heat gain and drafts. 

Inappropriate: 

• 4.1.28 Do not remove, replace, reduce, cover, or alter original display windows.  
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Section B, Chapter 4: 4.4. Additional Features and Amenities 

Exterior Walls 

Appropriate: 

• 4.4.2 If the exterior surface is painted, and the paint layer on the substrate is stable, repainting the 

exterior is appropriate. Chemically removing paint rather than adding new paint is preferred, as it 

benefits the health and original appearance of the brick.  

• 4.4.3 Older masonry should be repointed every 40-75 years with “like” mortar to original. 

Inappropriate: 

• 4.4.4 Do not paint unpainted masonry surfaces or add water sealers or apply clear coating of any 

kind to the masonry. These will change the vapor transmission of the wall system, irreversibly and 

permanently.  

• 4.4.7 Do not uncover a past problem. Some exterior surfaces may have had covering or application 

of veneers or stucco for viable maintenance reasons long ago such as poor masonry, a fire which 

compromised the brick or a natural disaster. 

• (note) While CAB does not have jurisdiction over interiors, please note that improper interior 

treatment of walls can easily compromise the entire wall system through to the exterior.   

Quality Architectural Materials 

Appropriate:  

• 4.4.8 Have respect for and work with historic materials by learning about them before removing. 

• 4.4.11 Identify stone surfaces such as granite, and differentiate them from marble or stucco veneers.  

• 4.4.12 Assess all eras of remodeling. Approach rehabilitation to preserve the period and materials 

which are most in-tact and have the greatest significance.  

Inappropriate: 

• 4.4.13 Do not impose modern materials or ‘quick fixes’ that cover up maintenance. Exterior brick 

must be repointed, wood must be painted – stucco and synthetic coverings will not stop 

deterioration and usually accelerate it. ...New materials not originally intended for any older 

construction may create permanent damage to the building. 

• 4.4.14 Do not remove defining materials from later periods of history that may be part of the façade, 

such as retrofitted storefronts or facades which have historically significant materials in their own 

right.  

 

RECOMMENDATION: 

The Board has already granted final approval of the renovations, with conditions. If the Board feels that the 

conditions of final approval have been satisfied with the revised submittal, staff recommends the following: 

• Any deviation from what has been approved requires a re-review and subsequent approval from 

this board; 

• The applicant shall obtain all required permits, approval, and licenses. 







                DATE: July 27, 2022 

                                                                                                          CAB AGENDA ITEM: IV.A 

ISSUE: 

1504 Main Street: The applicant, Venture Engineering, agent for JMV Holdings II, LLC, requests preliminary 

approval of the required improvements for a standalone parking lot, located at 1504 Main Street for Vaught Eye 

Associates (PIN: 338-11-02-0047). 

 

ZONING DISTRICTS / HDRD: 

Neighborhood Commercial (NC); Main Street HDRD 

 

SCOPE OF WORK: 

The applicant proposes to install a standalone parking lot along Main Street for staff and clients due to there being 

limited onsite parking at his facility. 
 

In June 2021, staff amended the UDO to allow standalone parking lots as a conditional use in most commercial 

zoning districts, including the Neighborhood Commercial district, with several conditions required. Conditions 

are provided under “Applicable Ordinances and Guidelines”.  
 

The property has frontage along Main Street, as well as Collins Street. Main Street and Collins Street are SCDOT 

rights of way. Based on the site plan provided, the only access to the parking area will be from Main Street. There 

is a total of 32 additional parking spaces proposed.  
 

The parking plan is currently being reviewed by the City’s Technical Review Committee (TRC). As such, the 

applicant is requesting a preliminary review of the proposed parking area. Following this review, the request will 

come back to CAB for final review.  
 

Upon review of the application, staff did not see where a brick wall, as required per Section 5.1.33 of the UDO, 

was included as part of the submittal, which will be required with final review.  

 

APPLICABLE ORDINANCE AND GUIDELINES:  

City of Conway Unified Development Ordinance (UDO):  
 

➢ Section 2.2.1 General Definitions: 

• Parking Area: An off-street, ground level open area including parking spaces, aisles, and access ways 

usually improved, for the temporary storage of motor vehicles. 
 

➢ Section 5.1.33 Parking as a Standalone Use: 

1. All applicable stormwater regulations shall be adhered to, with attention paid to eliminating excess 

runoff and avoiding any potential for stormwater to be diverted to adjoining parcels. 

2. The design of any standalone parking shall be heightened to offset the potential for traffic and 

aesthetic disruption to neighboring parcels. The design criteria shall be as follows: 

a. A brick wall, a minimum of 36” high shall be constructed along a minimum of 50% of 

all road frontage. This wall shall be setback a minimum of 10’ from the sidewalk or public 

right of way, whichever is greater. The brick wall shall be decorative and contain a finished 

cap along the top of the wall. 



b. Between the brick wall and the sidewalk or right of way, a landscape buffer shall be planted 

consisting of the following: 

i. One canopy tree every 40’ of linear frontage, but in no case less than 3 per 

(entire) frontage. Canopy trees shall be a minimum of 12’ in height at the time of 

planting.  

ii. One understory tree every 20’ of linear frontage, but in no case less than 5 per 

(entire) frontage. Understory trees shall be a minimum of 8’ in height at the time of 

planting.  

iii. One bush or shrub every 3’ of width and depth of the entire frontage. Bushes or 

shrubs shall be a minimum of 7 gallons and 3’ in height at the time of planting and 

shall be an evergreen species.  

iv. All landscaping areas shall be irrigated, using a separate irrigation meter. An 

irrigation plan shall be submitted at the time of the request for development of the 

parking lot.  

c. Non-street frontages shall be planted with a Type B buffer; however, all required 

landscaping materials shall be doubled from the requirements stated in Article 9 of the UDO. 

3. All underlying zoning or overlay requirements shall apply, including Historic Design Review District 

guidelines and review by the Community Appearance Board, where applicable. 

4. Standalone parking must comply with additional regulations governing parking in Article 8. Where a 

conflict between this Section and Article 8 exists, the stricter regulation shall apply. 

 

➢ Section 6.5.1 Upper Main Street Overlay District (MSO): 

A. Applicability. The standards apply to all new or infill development of properties fronting Main Street, 

between 5th Ave and 16th Ave, as indicated on the City’s official zoning map. 

B. Design Guidelines. In addition to the standards provided in the overlay district, all properties within 

the MSO district are required to follow the Residential/Main Street Corridor Guidelines in the City’s 

Historic Design Review Districts: Community Appearance Guidelines. 

C. Reserved 

D. Parking and Driveway Standards. 

1. NA 

2. Parking Requirements. Parking requirements are determined by the underlying zoning, but 

shared parking is permitted between adjoining lots to provide the required parking allotment 

subject to the requirements stated in the Shared Parking section in Article 7. All shared 

parking agreements must be recorded at the County’s Register of Deeds. There shall be no 

parking maximums. Expansion of existing parking is permitted so long as the primary use is 

a permitted use determined by the underlying zoning and the design is approved by the 

Community Appearance Board. Parking expansions may not cross property lines without lot 

combinations and common ownership.  

3. Driveways and Curb cuts. A maximum of one curb cut per lot is allowed along Main Street. 

Existing curb cuts on Main Street may be allowed to continue, but no more than one new curb 

cut and driveway permitted unless shared between 2 lots.  

 



E. Landscaping and Buffer Requirements 

1. Front Yard Buffer Requirements: 

a. The front buffer for parking lots located in the front yard shall be 10’ along corridor 

rights-of-way, both public and private. This buffer is intended for aesthetic, rather than 

screening purposes. The buffer shall contain the following: 2 canopy trees (2.5” caliper 

min.), 2 understory trees (6-8’ height minimum), and 18 shrubs (3-gallon min.). 

b. NA 

c. NA 

d. NA 
 

TRC will also require additional landscaping, in accordance with Article 9, within the parking areas at the ends 

of parking islands.  

 

“Historic Design Review Districts: Community Appearance Guidelines”: 
 

➢ Section D, Ch. 8: 8.6 Residential Yards (Pg. D.16): 

• Landscape Features & Surfaces (& Parking) 

- 8.6.1 Make landscape features (personal amenities, lighting, sidewalks, plantings, etc.) visually 

compatible with the building and neighborhood by protecting mature trees and including lush foliage 

- 8.6.3 Assess whether exterior surfaces or walks outside the home should be designed with engineered 

(concrete), traditional (brick, slate, hex, timber, or pavers), or rustic/natural (gravel, clay, or chip) as 

it would fit within the style of the home and within the surrounding neighborhood. 

- 8.6.5 Install shade and decorative trees as much as is possible for the yard – check with applicable 

city codes for species to use or avoid. 

- 8.6.7 Do not park vehicles or construct parking pads in front yards. 

 

STAFF RECOMMENDATION:  

Staff recommends that the Board thoroughly review the request to ensure that it is consistent with the UDO and 

applicable guidelines. If preliminary review is granted, a final approval, contingent on TRC approval, is required.  
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